\..TU
& i

EAST GAS COMPANY

2ND Industrial City Industrial Natural Gas

Service Provider

67th Street Cross 110th Street

Make Your Natural Choice...

Dammam, 31454 Natural Gas

Mobile: +966 50 812 32 32

Phone: +966 812 32 32

Fax: +966 812 31 31

info@eastgas.com.sa

WWwWWw.eastgas.com.sa




Background:

East Gas (EGC) is a Limited Liability company, incorporated under the license # 5 by - EGC SHARE HOLDING
Ministry of Energy, Industry & Mineral Resources. EGC capital is SAR 40 Million. o
AMIANTIT, RANCO

EGC is formed by consortium of Five Companies: 13% Group, 3%
1.National Gas & Industrial Company (GASCO) GASCO, 35%
2.Saudi Paper Group (SPG) Arab Paper
3.Arab Paper Manufacturing Company (WARAQ) e Co, 23%
4.5audi Arabian Amiantit Company & Saudi Paper

Mfg Co, 26%

5.Rabiah and Nassar Group

EGC Purchase Natural Gas from Saudi Aramco and sells to Industrial Customers through its own underground Steel pipeline
network in Dammam Second Industrial city. Dammam 2nd Industrial City have more than 300 factories distributed in 25 Km2 of
Land.

EGC at present is distributing Natural gas to more than 42 industrial customers in Dammam 2nd Industrial city. EGC has more
than 40 Km of Gas Pipeline network and further extension of network is going on to meet energy requirements of factories.

EGC has more than 48 km of Fiber optic network as communication backbone to connect all the industrial customers with SCADA
system. EGC has state of the art SCADA system to monitor various critical parameters of Gas metering & Regulating skids.

EGC is committed to perform Engineering, Construction, Commissioning, Operation and Maintenance of network pipeline &
Metering skids in a safe & environmentally friendly manner. Safety is always FIRST in any activity undertaken.

EGC is an I1SO 9001:2015 , ISO 14001:2015 & OHSAS 18001:2007 certified as Natural Gas service provider in Dammam 2nd
Industrial City.



East Gas Company Strategy

e EFFECTIVNESS & EFFECIENCY

*  ACQUIRING KNOWLEDGE

Vision

*  SATISFACTION OF CUSTOMERS
*  TIMELY COMPLETION OF PROJECTS

*  GROWTH & EXPANSION

*  ASSET INTEGRITY

*  SAFE OPERATION




EGC VISION AND MISSION
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EGC STRATEGIC OBJECTIVES

Improve Achieve highest Develop efficient Strengthen
performance Satisfaction
1.Manage stable revenue & 4. Provide the highest 6. High Assets Reliability 9. Invest & ensure
growth Customers satisfaction System & availability of Employees continues
2.Secure financial returns operations improvement
from the investments 5.Respond effectively to
3. Generate Cost Synergies the new and existing 7. Deliver capital projects

effectively




EGC CORE VALUES

EXCELLENCE CUSTOMER CENTRICITY

best results in our

activities to become reference model

for best practices

INNOVATION

We are open to ideas that
challenge the way we work
and will boldly adopt innovative
solutions to challenge
obstacles and seize
opportunities to grow

ENVIRONEMENTAL COMMITMENT

We are committed to our environmental

day-to-day at the core of all our activities

COLLABORATION

We value skills, abilities,
teamwork and fostering a

collaborative approach
internally within EGC, as well as
with external stakeholders to

ensure consistently smooth
experiences
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Integrity & Transparency

We operate responsibly and transparently,

responsibility, for sustainability & acting in line with both the letter and spirit of

continuous improvement.

the Code of Conduct and applicable laws



INTERNAL PROCESS

FINANCIAL

EGC CORE BUSINESS MEASURES/ PRINCIPLES

Availability of Gas &

Continues Gas supply Assets

No Accident(s)/

Protect Environment Incident(s)

NO Loss of Gas No Rework(s)

Peridec Inspections

On-Time Project

Completion On-Time Permits

No Violation(s) No Complaint(s)

Assets Reliability,
Integrity & Stakeholders

Sustainability Satisfaction

Saudization Training

ORGANIZATIONAL & GROWTH
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EGC STAKEHOLDERS

SUPPLIERS/
CONTRACTORS

STAKEHOLDERS

REGULATORS

(MODON,PME
CUSTOMS,
INSURANCE,
ETC..)

Direct &
Indirect
EMPLOYEES

PARTNERS &
BOARD OF
DIRECTORS

SAUDI
ARAMCO




EGC BOARD OF DIRECTORS ‘

Mr. Ghodran Saeed Ghodran
EGC CHAIRMAN

Chairman of Saeed Ghodran
Group & Vice Chairman of
Tamkeen Association for
Orphan Care

Mr. Hassan M Asiree
EGC VICE CHAIRMAN

CEO & Managing Director of
Saudi Paper Group. A Well-
established Business
Executive in the field of
Energy & Paper Industry.
Having extensive experience
in corporate management,
Restructuring, Merger &
Acquisitions and Business
Development. He strong
believer in Customer Driven
approach and committed to
quality.

Mr. Mohammad Al Hashim
EGC BOARD MEMBER
CEO & Managing Director of

Arab Paper Manufacturing
Company.

!

Mr. Riyadh Y. AlRabiah
EGC BOARD MEMBER

Vice Chairman of Rabiah &
Nassar Group (RANCO). He
has held Several Leadership
position in multi reputable
institution such as member
in Saudi Industrial Property
Authority, Chairman  of

Global Pipe  Company,
Chairman of Titanium &
Steel Manufacturing

Company & Board Member
of Eastern Chamber of
Commerce.

Mr. Osama Al Onaize
EGC BOARD MEMBER
Director (Shared Services) of

Saudi Arabian Amiantit
Company.




CEO PROFILE ‘

Mr. Saeed J. Al-Faya is 23 years of experience in the petroleum industry.

His expertise lays in; Projects, Program Management, Projects/Program Controls, Organizational Change
Management, Business Processes and Procedures Development and Implementation, Developing and Training
Professionals in Project Management, and Companies Leadership.

He has completed his graduation in Applied Mechanical Engineering, from KFUPM University in 1995 and held
several positions in project management in Saudi Arabia & Internationally.

Throughout the course of his career, He has developed solid experience & expertise in Project Management.
Where he has progressed from Project Engineering to Program Management through Execution of various types of
Industrial and commercial projects; Gas Oil Separation Plant, Refinery Upgrade, Sulfur Export Plant, Pipe lines,
Bulk Plants, Industrial Tanks Terminals, Office Buildings Construction, Water Treatment Plant Construction which
is owned by Saudi Aramco, Petrochemical & Industrial companies.

He is certified Project Management Professional (PMP) from PMI, USA, Certified Practical Projects Manager
(CPPM) from Hong Kong and Certified International Projects Manager (CIPM) from Bond University in Australia.
He Has held various Leadership position in reputable organization as a Director of Chemtank SABIC in Jubail &

President of SAMEC in Jubail.

In his vast career he has received various Awards & recognitions for Innovative ideas, Commitment, Diligent
work, Endurance, excellent performance, Execution & Ontime completion of projects.



CEO MESSAGE
Dear colleagues,

East Gas Co Ltd is Driving Progress with our customers and partners, building better communities through safe, smart & efficient
infrastructure.

Natural gas will have a vital role to play in the Saudi economic growth in the near future. The company is working towards its
main focus to help achieving the Kingdom'’s Vision 2030 by supporting Small & Medium Scale industries & make Saudi Arabia a
primary Gas Based Economy and top player in Kingdom of Saudi Arabia.

We, being an Industrial Gas Distribution Company, are mainly working towards meeting growing demand of natural gas. To cater
to the demand and make sure that the reliable and quality services reaches every customer;

The company always gives high priority to all Environmental, Health, Safety & Security (EHSS) issues in compliance with the
international standards.

The company has recently crossed the benchmark of 28 MMSCFD for gas sales volume, which makes EGC as one of the Kingdom
largest Gas Service Providers in terms of gas sales volume. At present, we are catering to the gas demand of 42 Industries in
Dammam 2nd Industrial City. Total safe Man-hours up to end of 2017 is more than 600,000.

EGC Board is putting their valuable efforts to reach out to every possible Natural Gas Industrial customer in Kingdom of Saudi
Arabia. EGC have a lot of challenges and require support from all stakeholders to achieve company’s vision

Finally, | would like to thank Company’s Board of Directors, parent companies, host governments, employees, partners and all
other stakeholders for their dedication and continued support, as we look forward to another year of success.

Saeed Al Faya, PMP®

Chief Executive Officer



ADVANTAGES OF NATURAL GAS

ECONOMICAL
Natural Gas Delivers high performance at lower cost
Natural Gas reduces Maintenance or turnaround cost

SAFE & SECURE O
Cheapest Fuel

Natural Gas is Lighter than Air @
- S .
Economical

Natural Gas has Narrow Flammability &
higher Ignition temperature making it Safe
much safer than other fuel

CONVENIENCE

Natural Gas is transported through pipeline

\/ No Hassles of Refilling

ECO FRIENDLY < (j Convenience

No Harmful exhaust gas Emission (CO2 & CO)
Protects Environment by reducing Global Warming Friendly
Non-Toxic, Non Corrosive ,,

Reliable

Reliable
As Natural Gas is transported
through pipeline 100%
reliability can be achieved



EGC CUSTOMERS PORTFOLIO

National Est di | di Industrial United Arab
for Agriculture Saudi Stee Saudi Paper Chemicals & Can Mfg
EGCL NG CONSUMPTION BASED Pipe Mfg Company . ’
& Ind Sulfur Resins - 11 Company
ON EQUIPMENT
Burner, 18%, Modern Steel Dammam thal\ll)aaSi;plce Kubato Saudi USG Boral
‘ 18% Factory Wiremesh y Arabia Ltd
Cream
9 Al Marjan Industrial
; 0 Furnace, 17%,
Boller, 65%, 17% Axen Catalyst Al Rasheed Al Fozan Fiberglass Chemicals &
65% Fastener .
Tanks Resins
. ADWAN
USG Middle Al Rasheed TSM Arabia Al Yaf Chemical
East Steel -
Industries
EGCL NG CONSUMPTION BASED ON | | |
Al Hayat Vallourec Future Pipes Zamil Coating
ABRASIVE
AGRICULTURE PRODUCTS MATERIAL, 0.49% Carpet Mfg Saudi Arabia ESPAC Industries Industries
PRODUCT,
0.05% BUILDING
MATERIAL, Viddle £
BATTERY 4.60% SSP Pipe IBatteeraSt Al Faisal Steel Riyadh Future
PRODUCTS, CERAMICS Bending y Products Ceramics Ceramics
0.38% ) Company
11.39%
‘\ CHEMICAL Modern Arab Paper
STEEL PRODUCT, Industries AFICO Manufacturing Eastern Pak PEPSICo
PRODUCTS, 5.21% Company Ltd Co
6.69%
FIBER PRODUCTS, Fahad Al Al Muhaidib Saudi
5.54% Thunayan Tanks Abrasives SADIP Others

PAPER, 56.01%
FMCG, 9.65%




EGC GAS SALES ‘

2009 2010 2011 2012 2013 2014 2015 2016 2017
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EAST GAS FOUNDED

O

2005

EGC MAJOR MILESTONES |

SIGNED GAS SALES O&M
AGREEMENT WITH SAUDI

ARAMCO
O
GAS OPERATION STARTED
o
MEIM INCREASED GAS
ALLOCATION TO 27 MMSCF
SIGNED GAS SALES AGREEMENT (@)
WITH MEIM
o
ACHIEVED AVERAGE GAS SALES
9 MMSCF

o

2008 @ @ 2011

ACHIEVED AVERAGE GAS SALES
15 MMSCF

ON SEPTEMBER 2016 EGC
RECIVED ISO CERTIFICATE (ISO
9001, 14001 & OSHAS 18001)

o o

MEIM INCREASED GAS
ALLOCATION TO 45 MMSCF

(@)
ACHIEVED AVERAGE GAS SALES
27 MMSCF
(@)

2013 @ @ 2016




EGC ORGANISATION CHART ‘

Board of Directors

Chief Executive Officer

Executive
Secretary

HR & Admin
Division

Finance

Department EHSS Department Technical Department Sales & BD Division

Maintenance

Diivittarn HR Unit

Operation

Division GR Unit

Projects

Division




MARKETING & BUSINESS

DEVELOPMENT

> EGC has Expereince &
Expertise to do

Feasibility &
Commercial Studies for
Natural Gas

Distribution Projects in
KSA

> EGC can Work with

Ministry  of  Energy,
Industry & Minerals for
taking neceesary
approval for Natural
Gas Distribution
Projects

> EGC has the
capability for
Marketing & Business
development for

effective Natural gas
usage in Industries

> EGC has defined In
House specification &
Standards Cross
referring various
Insternational/ Aramco
standards & Industry
Best Practices

EGC CAPABILITIES & STRENGTH |

> EGC is constructing
Network Pipelines &
FOC in accordance with
the latest International
methodologies

>EGC has the capability
for handling Turnkey
Expansion projects for
Natural Gas
Distribution Network

PRECOMMISSONING

> EGC has developed
their own
Precomissoning
procedures concerning
Natural Gas network
system in line with the
international
procedures

COMMISSONING

> EGC has developed
their own Comissoning
& Testing procedures
concerning Natural Gas
network system in line
with the international
procedures

OPERATION

> Operation Control

Room

> 24/7 round the clock
Monitoring

> NG Operation
procedures & Manuals

> SCADA Monitoring
system

MAINTENANCE

> EGC Has in house
team for maintenance

> Mantenence Manual
concerning Natural Gas

> Preventive and
corrective maintenence
program



EGC HR CONCEPT ‘

EGC has 5 HR concepts that the organization has at its disposal to maximize talent, competencies that individuals bring and to maintain the
Saudi Arabia vision 2021 Saudization. All the processes are integrated & change in one area impacts the others. Every one of these Concepts
also has a strategic and tactical component.

Learning &

EGC always strives to look
for ways and means to
reward and evaluate its
employees and to keep
them understanding their
most important resources

through continuous
development of the work
environment with

incentives and rewards
system according to a
studied methodology.

EGC continuously seeks to
improve the efficiency of
the employees and raise
their individual skills,
develop the approved
work systems in line with
the requirements of laws
and regulations adopted
of Saudi Arabia

» This process focus

essential talent has been
hired and good processes
are in place to ensure a
company gets the
outcomes that it desires
by identifying, reporting,
measuring and tracking
its performance, in
everything it does.

e EGC Achieves & Maintian

Saudization = Complaince
Under Saudi Labour Law

e In Order to Maintian the

Saudization in EGC, we
have to recruit, train &
Retain top saudi talent,
while focusing on our
business objectives.

» The company prepares an

annual training program
for employees according
to the needs of the work
environment and a higher
percentage for Saudis

« EGC Team work process

focuses on Five important
characteristic Shared
Value, Mutual trust,
Inspiring Vision, Skills &
Rewards.

¢« EGC Team focuses on

shared responsibility &
Callobration towards a
EGC Vision & Mission.



EGC GAS DISTRIBUTION SYSTEM ASSET |

EGC receives Natural Gas from Saudi Aramco at Entry point
located outside 15 KM of Dammam 2" industrial area, Inlet
pressure of Entry point gas is around 50 bar. EGC has both 300#
& 600# rating pipeline networks, 600# pipeline network has the
capacity to distribute/transport 120MMSCFD of Natural Gas &
300# pipeline network has the capacity to distribute/transport
Natural gas around 45 MMSCF and the Exit point gas pressure
varies from 20 bar to 2 bar.

EGC 16” Mainline from Entry Point

EGC PRIMARY METERING STATION

EGC to receive and supply gas to customer at
required pressure & quantity and to maintain safety,
Security & the Asset integrity of pipeline, EGC have
executed more than 25 investment projects with a
total value of 130 Million Saudi Riyals varies
between SR500,000 to SR 5 Million Saudi Riyals.



EGC ASSET COMPRISES OF

1.16 KM’s of 16” 600# rating and 32 Km’s of 300# rating (16” to 2”) of Underground Carbon
Steel pipeline network.

3. EGC Gas Network has a loop line and necessary Isolation valves to isolate section
of pipeline to handle any emergency situation
4. To prevent corrosion of the pipe a redundant Impressed current cathodic

M protection system is installed & maintained

2. 42 No’s of Valve boxes for Isolation & Future connection valves

5.  Odorizing unit is installed to inject odorant in natural gas to identify Gas leaks.

6. 42 No’s of Exit point Metering skids of various capacities (12 MMSCFD to 0.1
MMSCFD).

7. 48 Km’s of Fiber Cable Network for Communication.

8.  Supervisory Control And Data Acquisition (SCADA)

9.  Administration Building located in 2" Industrial City

10. Necessary Spare parts, tools & Consumables to carryout preventive &

Emergency Maintenance work.



EGC GAS PIPELINE NETWORK
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EGC OFFICE LOCATION |

EGCL ADMINISTRATIVE OFFICE IS LOCATED [N
DAMMAM 2ND INDUSTRIAL CITY IN 67TH CROSS 110TH
STREET

DAMMAM INE

CONTACT DETAILS

NEW GAS CONNECTION : TEL +966 13 812 3232
TECHNICAL ISSUES 24/7 : M +966 50 812 3232




